Glenwood Community School District
Minutes Special Board Meeting

High School Media Center

6:00 P.M. Monday, November 30, 2009

Call to Order
President Theresa Romens called the meeting to order at 6:00 p.m.

Roll Call
Upon roll call the following board members were present: President Romens, Henry Clark, Dave Blum,
David Warren and Linda Young.

Strategies for Achieving Board’s Budget Goal

Board President Theresa Romens opened the meeting and went over the time line for the strategy work
session. Dr. Sibley gave an overview of the Instructional Support Levy and what it means to the school
district. The board went over a five year financial projection and how the state 10% across the board cut
will affect the school budget. The board worked in small groups to discuss budget implications, ISL
implications and how to communicate the importance of the Instructional Support to the public.

Adjournment

As there was no further business to come before the Board at this time, a motion was made by Linda
Young and seconded by Henry Clark to adjourn the special session at 8:20 p.m. The motion was
unanimously approved.

Theresa Romens, President Shirley Lundgren, Board Secretary



